CHUXKeHue uspepiek npu ayaure
nocraswukos no IATF 16949:2016

MekayHapoaHbie NPAKTUKN ONTUMU3ALMUM
NPOLLECCOB CUCTEMbI MEHEAXKMEHTA

YnpaBneHue 3KOHOMUYECKUMU PUCKAMU B
uenouke nocrasoK (Tier 1-3).

NEWSs: IATF16949 & Core tools & SI

MexpayHapoaHas oTpacrneBas KoHdepeHUus
Ana npeanpuaTUn/nocTaBLIMKOB aBTOMOOUITBHOM NMPOMbILLUIIEHHOCTMU.

(6-7 nekabpsa 2018r., Poccus, CaHkT-lNeTepOypr)

NMpumeHeHune TpeboBaHum IATF 16949
M OTpacneBbIX UHCTPYMEHTOB MeHeA)KMeHTa
Ana onTMMmMsaumm 6M3Hec-npoLeccoB NOCTaBLUMKOB aBTONPOMa.
DanbHenwee passutue cuctemol ceptucpumkaumm IATF16949.

YBaxaemble Konneru, napTHEpPbI, ApYy3bs!

MbI pagbl BHOBb npurnacutb Bac Ha Halwy exerogHyro MexagyHapoaHyl KoHdepeHuumio!

B cepeauHe ceHTabps (15.09.2018) 3akoH4MnM CBOE AeNCTBME BCe cepTdumkaTbl COOTBETCTBUS
TpebosBaHuam ISO 9001:2008, ISO 14001:2004, ISO/TS 16949:2009.

lMocneagHne gBa roga mbl ¢ Bamu npoBoaunu NnNaHoOBYH MOCTynaTerbHYH paboTy no nepexogy
opraHusaumi Ha HoBble TpeboBaHMs MEXAyHapOOHbIX CTaHAAPTOB MeHemkmeHTa: 1ISO 9001:2015,
ISO 14001:2015, IATF 16949:2016. Mbl akTUBHO ABUranucb K peannsauum NpoeKkToB Mo MHTerpaummn,
npo6oBanu NPMMEHUTb HOBbIE MHCTPYMEHTbI ynpaBrieHus, paboTtanun Hag NOBbILLEHNEM TEXHUYECKOrO
YPOBHS KayecTBa MPOAYKUUW, YYUNUCb YNpaBnAaTb pUCKaMyX BO BCEW LEMOYKe MOCTaBOK HaLlUMX
KOMMMEKTYHOLLNX.

KoHeu roga — 37O Bpemsi, Korga Bcerga Xo4eTcsi MPOBECTM aHanu3 npofenaHHon paboTsl,
NoAenuTLCS OMNbITOM C «KOonneramuM Mo Lexy», OLEHUTb pe3ynbTaTbl U3MEHEHWIA B OpraHusauusx,
CBEPUTb KypChbl U 3annaHnpoBaTh AarnbHelillee pa3BuTme Ha byayLuimii rog.

B pamkax Hawen nNATON KOH(pepeHUMU Mbl XOTennm Obl COCPenOTOUMUMTLCA Ha aHanuse u
CUHTE3e pe3ynbTaToB Hawen ¢ Bamum paboTbl, NOCMOTPETb CO CTOPOHbI Ha MNOSyYEeHHbIN
a¢hekT OT U3IMEHEHWH, y4eCTb OLWMOKA U HaWTU HOBbIe aKUEeHTbl ANA AanbHeuwero
YyCTOM4YUBOIO pa3BUTUS.

MeHseTca pbIHOK, MeHsATCA TpeboBaHUSA, MEHATCS YCroBUS MOCTaBOK W TOProBble
B3aMMOOTHOLUEHNA MexXady XO03dAUCTByrWUMM cybbekTamn. Ham HagnexuTt BCé 3TO yyuTblaTb B
npoueccax «YnpaeneHne U3MEHEHMAMU» U «YMNpaBneHue puckamm». Ha npowrnorogHen
KOH(EepeHUMN Mbl MHOrO rFOBOPUNN O [AOMNOMHUTENbHbIX TPeboBaHUAX, BPEMEHHOM nMMUTE U
CINOXHOCTSIX MNPUMEHEHMSI HOBOro cTaHgapTa. Mbl nbiTanuMce «3aBecTu» MexaHu3M MNIaHoBOro,
nocTynaTenbHOro nepexoja CMCTeEM MeHeXXMeHTa Balumnx opraHmsaumii Ha «HOBblE PEeNbChI».

MepexogHble ayouTbl CUCTEM MeHeAKMeHTa Balumx koMnaHuin no3BONUIM He TOMbKO YBUAETb
HekoTopbI "cpes" cooTBeTCTBUSA TpeboBaHusaM IATF 16949 n OEM, a Takke 0603Haunnu "nogBoaHbLIE
KamHW" anga noctaswmkoB BO Bceun uenun OEM, 3anoxeHHble B HOBOM cTaHaapTte. [aBante obcyamm
NPOMEXYTOYHbIE UTOMN, HEPELUEHHbIE NPOONEMbI, NyYLLIME NPAKTUKN.

KTo ckaxeT — BCe N1 ucnosnb3yemMblé HaMU UHCTPYMEHTbl MEeHeMKMeHTa AoKa3anu CBOK
addekTMBHOCTL? KakoBa CTOMMOCTb UX NPUMEHEHUS AN opraHu3auumn?

Mbi1 pagum Bam HoBylo MHbOpMaLmio, KoTopasi no3BonuT Bam ontuMuanpoBaTtb cuctemy!

Mporpamma MeponpuATUS COOEPXKMT CaMyl) MOCIEOHIO akTyanbHyl WHdopMauulo OT
perynsTopoB aBTOMOOUIBHOIMO pbiHKA M paccyMTaHa Ha MeHeKepoB MO KayecTBy, pykoBoAWUTEmNei
cnyx6 ¥ [enapTaMeHTOB KauyecTBa, MEHEMKEPOB OpraHu3auuin cpeaHero u BbICLUEro 3BeHa W
BKIOYaET B cebsl NpakTUyYeckne Moaynu, «Kpyriblii CTON», a Takke KynbTypPHO-AENOBY NporpamMmmy.

Koga koHdepeHummn: URS-IATF16949-061218



Ctpemsicb Bcerga pyKkOBOACTBOBATbCS CaMOW akTyanbHOW WM MPOBEPEHHOW WHopmaumen u
NpUHOCUTL O06aBNEHHY LIEHHOCTb MpeanpuATMAM B XOA4e Hallero AONroCpoYHOro napTHEPCTBA,
npurnawaem Bac npuHATb yyacTue B OTpacrieBon KOHQIEPEHLUM, KOoTopasi COCTOUTCS B MNepuop
6-7 nekabps 2018 rona B r.CaHkT-lNeTepOypr, roctuHuua «Poccus» (http://rossiya-hotel.ru).

C npaktnyeckMmmn Qoknagamu BbICTYNSAT akkpeguToBaHHble ayautopbl IATF, npeactaButenmu
perynaTopoB aBTOMOOMIbHOro 6M3Heca, NOCTaBLLUMKM aBTOCOOPOYHbIX NPeanpusiTun.

OcCHOBHble TeMaTU4eckme MOAYNN, KOTopble ByaAyT OCBeLLeHbl B XoA4e KOHJepeHLNN:
o [lepcnekTnBbl pa3suTna cuctemol ceptudmnkaumm IATF gnsa nocrtaswmkos OEM.
e TpeboaHusa HoBon peaakumm 1ISO 19011:2018. TexHonormm yaanéHHoro ayguTta.
e OueHka onbiTa U 4enoBor penyTauum NOCTaBLLMKOB aBTOMOBUNBHOM NPOMBbILLITEHHOCTW.
e Ayautbl noctaBwmkoB. ASES. PESES, S-HC.
e Llndposasg cpefa nogaepkkm CUCTEM MeHeXXKMeHTa NpeanpuaTnin agTonpomMa.
o ApganTtaumsi kK HoBbIM TpeboBaHnAM paspeluéHHbix TonkoBaHum (Sl) IATF 16949 n Rules 5th.
o OddeKTUBHbIE METOAbI MPOEKTMPOBAHUSA U NOArOTOBKM NPOU3BOACTBA.
o MeHeoKMEHT rapaHTUn.

CToumocCTb y4acTms B KOHDEPEHLNN:
o nnsa knneHtoB\napTHEpoB OO0 «HOPC-PYCb» (United Registrar of Systems LTD):
27 500 pybnen. HOC He obnaraetcsa. OcHoBaHve — YCH.
e NSl BCEX OCTarbHbIX y4aCTHUKOB KOHbepeHunm:
32 000 py6bnen. HAC He obnaraetcsi. OcHoBaHune — YCH.

Mpun yyactum aByx n 6onee npeacraBuTenen OAHON opraHmsauun npumeHseTcsa cknaka 20%.

B cTtoMMocTb «Y4yebHoro naketa» BXOAUT:
e y4yacTue B KoHdepeHumu (6-7.12.2018);
pas3gaToudHble MaTepuarnbl Ha 3IEKTPOHHOM HOCUTENE;
KypCOBOW cepTUdmKar;
koge-naysbl, 06easbl;
KynbTypHO-4€enoBas nporpamMmma.

Pa3melleHne y4acTHMKOB KOH(pepEeHLMN OpraHnM3oBaHO B JfOKaLUW NPOBEAEHUS MEpOnpusaTus —
roctuHuue «Poccuax» http://rossiya-hotel.ru no ANCKOHTHBIM Tapudam.
CtommocTb NpoXxmnBaHusa B Homepe kateropum «OgHomecTHbIn 6usHec NEW» — 2 400 py6./cyTKu.

[nsa coxpaHeHus Tapuda, npocum obpallaTtbCs K NepCcoHanbHOMY KOH(epeHL-MeHeaxXepy oTens:
AnekcaHgpa Kapuesa (812) 612-82-16, mpc@turris-management.ru.

Mo BompocaMm yyacTua B KOHMepeHuun npowy obpawaTbCa K Hawemy aBTOPU30BaHHOMY
nposangepy — komnaumm OO0 «Akagemus busHecar:

Poccuga, 199106, CankT-INeTepbypr, 22 nuHusa B.O. 3/1, oduc 431.

Pykosogutens:
Bopobrés AnekcaHap HOpbesuy,
Ten/dakc: (812) 324-87-38; mob.ten.: +7 (921) 647 77 01; e-mail: mail@acadb.ru

AgoMuHuUcTpaTop:
AnénywikunHa NpuHa MuxainnosHa,
Ten/dakc: (812) 324-87-38; mob.Ten.: +7 (981) 130 35 32; e-mail: info@acadb.ru

AKTyanbHas nporpammMa KoHdepeHuun OygeTr pasmelleHa Ha  oduumanbHOM - canTe
000 «HOPC-Pycb» www.urs-rus.com n OO0 «Akagemus busHeca» www.acadb.ru

Mpurnawaem Bac k yyacTuio U HageeMcs Ha AanbHelwwee N0A40TBOPHOE COTPYAHUYECTBO.

C VICKpPEHHUM yBaXXeHNEM K Bam%/"
Omutpuin Cemmnbparton / %// "eHepanbHbIn aupektop URS-Russia.
- /-//

Koga koHdepeHummn: URS-IATF16949-061218
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